REQUEST
FOR PROPOSALS:
Consulting Services
Urban Agriculture Site Planning
Parkdale Neighbourhood Land Trust & Greenest City
PROPOSAL CLOSING DATE & TIME:
February 24 2017. 5:00 PM EST

CONTENTS

2

1.

Summary
1.1 Summary of RFP
1.2 About the Parkdale Neighbourhood Land Trust & Greenest City

2.

Project Outline
2.1 Project Background
2.2 Rational
2.3 Project Vision, Mission & Objectives
2.4 Consultant Scope & Deliverables
2.5 Project Timeline
2.6 Project Budget

3.

Proposal Specifications
3.1 Proposal Submission Requirements
3.2 Joint Application
3.3 RFP Evaluation Criteria
3.4 RFP Close Date & Time
3.5 Communication
3.6 Additional information about PNLT & GC

4

Appendix
4.1 Full Description of Project Rational
4.2 Subject Site

PARKDALE NEIGHBOURHOOD L AND TRUST

SUMMARY
1.1 Summary of RFP
The Parkdale Neighbourhood Land Trust (PNLT) and Greenest City (GC) seek a Site Planner to help develop and implement a Site Plan (Urban Design & Urban Agriculture Site Plan) for a Shared Urban Agriculture Space for Parkdale: a site of urban agriculture and environmental projects that increase access
to healthy fresh food, while creating opportunities for learning, training, employment and community
connections.
Working closely with the Milky Way Garden Site Planning Project Team, the Site Planner will work as
a consultant. They will be responsible for both urban design as well as assistance acquiring necessary
municipal approvals. The vision for the Milky Way Garden programs will be developed by local stakeholders through a comprehensive community consultation process lead by GC staff and will commence
in late February 2017. The Site Planning consultant will not be responsible to facilitate the consultation
process, but will be invited to participate.
The ideal candidate will be experienced in landscape architecture, urban design, and Toronto’s municipal approvals process. Experience with permaculture, urban farming and environmental design
are considered additional assets. A strong commitment to neighbourhood inclusiveness, sustainability
practices and social equity is essential.
1.2 About the PNLT & GC
PNLT is a non-profit organization that seeks to build a just, healthy, and inclusive neighbourhood.
The PNLT acquires and manages land under the unique community ownership model of a community
Land Trust (CLT), promoting long-term community benefits, affordability, and enabling democratic local
planning. PNLT provides affordable and secure long-term leases of land to charitable and non-profit
partners who can provide affordable and supportive housing, open space for community agricultural
gardens and space for community economic development activities.
Since inception in 1996, Greenest City has worked with Toronto’s communities to take action to improve
air quality, better the health of residents, regenerate urban life and reduce greenhouse gas emissions.
As a charitable organization we are dedicated to creating innovative projects that promote health, support community action, and enhance social and environmental justice in Toronto. Our programs create
opportunities for social and environmental change by equipping and inspiring residents of all ages and
backgrounds to achieve local solutions to improve the state of the environment. Our four main areas of
focus include: urban agriculture/food security, environmental education, community engagement and
growing a green economy.
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Project Outline
2.1. Project Background
As with most urban neighbourhoods in Canada, one of the critical issues facing Parkdale is the preservation, production and stewardship of affordable access to land. To address this need, the Parkdale
Neighbourhood Land Trust (PNLT) and Greenest City (GC) have partnered to create a Shared Urban
Agriculture Space for Parkdale. The Milky Way Garden is a 7000 sq ft vacant property in the heart of
Parkdale. For 10 years, the site had been partially operated as a newcomer community garden by
mostly elderly Tibetan community members who are part of an adult ESL program held at the Parkdale
Pubic Library, and supported by Greenest City. Recently however, the private owner determined to sell
the site to the PNLT, with the intention of preserving the site as open green space. Soon the land will
be owned by the PNLT and leased to Greenest City to develop a Shared Urban Agriculture Space for
Parkdale: a site of urban agriculture and environmental projects that increase access to healthy fresh
food, while creating opportunities for learning, training, employment and community connections.
The newcomer community garden will be secured and improved. Additionally, central to this vision
is the development of an urban agriculture based social enterprise that creates supportive work and
placement opportunities for vulnerable community members.
In light of this opportunity, through the support of an Ontario Trillium Foundation Seed Grant PNLT &
GC will undertake the Milky Way Site Planning Process. This will be a community-engaged planning
process to develop a site plan & initial business plan for this new urban agriculture space.

2.2.

Project Rationale

A) The Need for Increased Food Security in Parkdale
B) The Need for Participatory Democracy & Equitable Development
C) Promising Conditions for Innovative Food Security Project
*Please see Appendix 1 for full description.
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2.3. Project Vision, Mission & Objectives
Our VISION for Milky Way Garden is for a growing number of people in Parkdale to have access to
healthy fresh food as well as urban agriculture focused opportunities for learning, training, and employment.
Our MISSION is to increase the quality of life of marginalized people in Parkdale by establishing a
Shared Urban Agriculture Space for Parkdale: a site of urban agriculture and environmental projects
that increase access to healthy fresh food, while creating opportunities for learning, training, employment and community connections.
The OBJECTIVE of this process is to establish a financially sustainable urban agriculture space for
Parkdale with programs that support marginalized residents by providing access to affordable healthy
fresh food, while creating opportunities for learning, training, employment and community connection. The programs should respond to the objectives of Greenest City:
o To establish agricultural activity that is cost effective
o To establish programs that are accessible and appropriate to diverse community members.
o To create community economic development by creating jobs & supportive work placements that are meaningful for marginalized community members.
o To create space for celebrating the cultural diversity of communities by growing a diverse range of crops.
o Promoting social equity and food security in communities by providing opportunities for
increased accessibility for fresh, healthy foods
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2.4. Consultant Scope & Deliverables
The Site Planning consultant will develop a Site Plan (Urban Design & Urban Agriculture Site Plan) for
a Shared Urban Agriculture Space for Parkdale: a site of urban agriculture and environmental projects
that increase access to healthy fresh food, while creating opportunities for learning, training, employment and community connections. Working closely with the Milky Way Garden Site Planning Project
Team, the Site Planner will be responsible for:
o Site Plan (Urban Design & Urban Agriculture Site Plan)
o Design of temporary structures
o Initial submissions for necessary municipal approvals
The Site Plan must maximize the use of 7000 sq ft of open green space for the accommodation of
multiple programmatic activities defined in the forthcoming Milky Way Garden Site Plan Proposal, to
be developed through community consultations in February and March 2017. A concurrent Business
Plan being developed for the site will inform the Site Plan.

Site Planning Stage 1: Benchmarking & Concept Development
1.

Attend 3 of 6 Community Consultations (Feb – Mar 2017)

2.

Deliver quick renderings of the top ideas emerging in Phase 1 of the community consultation
process for use in Phase 2 of Community Consultations.

3.

Review Site Proposal Documents prepared by Community Planner including:
a. Brief 1: Urban Agriculture Best practices
b. Brief 2: Community Consultations Round 1 Results
c. Brief 3: Community Consultations Round 2 Results
d. Brief 4: Approved Site Plan Proposal

4.

Site Plan Proposal Briefing with Project Team (04/18/17)

5.

Site Plan Proposal Needs Assessment (as pertains to business plan development)

6.

Research 3 pertinent case studies for successful urban agriculture Site Plan in
comparable urban settings.

7.

Develop Initial Site Plan Concept

8.

Present Phase A Report to project team for revisions and approvals

Deliverables:
• Site Planning Stage 1 Report summarizing Site Plan Proposal Needs Assessment, Case
Studies, Initial recommendations for Business Plan Concept.

6

PARKDALE NEIGHBOURHOOD L AND TRUST

Site Planning Stage 2: Site Plan Development
1.

Team Meeting with Project Team to finalize land use constraints and proposed site plan.

2.

Develop & deliver Draft 1 Site Plan including:
a. Initial Urban Design Site Plan
b. Initial Design renderings for temporary structures
c. List of necessary municipal approvals

3.

Develop & deliver Draft 2 Site Plan to include above items as well as:
a. Refined Urban Design Site Plan
b. Refined Design renderings for temporary structures
c. Draft documents for necessary municipal approvals
d. Initial Implementation Plan
e. Initial Implementation Budget

4.

Develop & deliver Final Site Planning Documents

Deliverables:
• Final Urban Design Site Plan,
• Final Design for Temporary Structures
• Necessary municipal approval submissions
• Presentation to GC & PNLT Boards and members

2.5. Project Timeline
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2.6 Project Budget
The fee-for-service budget for this scope of work is $10000.

Proposal Specifications
3.1 Proposal Requirements
Proposals must be formatted to print 8.5x11 paper size. Electronic submissions must be formatted in
PDF file format. All proposals must contain the following information:
A. Cover letter/Introduction (1 page max)
Include summary of understanding of the project, the firm or individual(s) name(s) that will be providing the requirements stated in this RFP and overview of approach to the work.
B. Work Plan & Methodology (1 page max)
Explain the process you will follow to accomplish the deliverables listed above, including methodology. Please remember that the consultant is not expected to develop the vision for this Urban Agriculture space, but rather deliver a Site Plan that supports the vision & proposal developed through
community consultations. We want to hear how the consultant proposes to translate our community
vision into a feasible and sustainable Site Plan.
C. Qualifications (1 page max)
Describe overall services you can offer in response to the stated requirements. Preference will be given to candidates who can demonstrate:
•
Prior success designing relevant Urban Design Site Plan(s) that have been implemented.
•
Strong capacity to develop architectural plans for temporary structures
•
Experience working with community based non-profit organizations, cooperatives and or
social enterprises
•
Strong understanding of near-urban agricultural models including: small-scale farming, 		
community gardens, community-supported agriculture, on-farm shops. cooperative 		
food stores, market gardens, vertical farming, and container farming.
•
Strong understanding of Toronto’s municipal approvals process
•
Willingness and capacity to work collaboratively with non expert community members
•
Willingness and capacity to offer capacity building experiences for organizational staff.
•
Strong understanding of food security strategies.
D. Overall project cost and pricing details (1 page max)
Include an itemized estimate for deliverables; provide specific costs for individual activities where
applicable. If the execution of work to be performed requires the hiring of sub-contractors you must
clearly state this in your proposal. Subcontractors must be identified and the work they will perform
must be defined. PNLT reserves the right to approve all sub-contractors assigned to the project. The
total price you quote should be inclusive. If your price excludes certain fees or charges, you must provide a detailed list of excluded fees with a complete explanation of the nature of those fees. Please
also include expected disbursement.
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E. Support material from relevant successfully implemented projects:
Include a brief description of the role you/your firm played in each project.
F. References:
Provide at least three references for projects with similar deliverables to those outlined for this project.
Indicate which services were provided to each customer.
G. Resumes/CV:
Include resumes for key personnel working on this project.

3.2 Joint Application Option
This RFP for Site Planning Services for Milky Way Garden has been publicized in conjunction with an
RFP for Business Planning Services. We welcome applicants to respond each RFP independently, as
well as joint applications where a team proposes to deliver both scopes collaboratively. If you intend
to respond to both RFP’s as a team please deliver a PDF submission for each RFP in one submission
email.

3.3 Proposal Evaluation
Proposals submitted in response to this RFP will be evaluated by a committee comprised of PNLT &
Greenest City Board members & staff according to the following criteria:
•
Cost/Benefit
•
Consultant/Firm Relevant Experience and Qualifications
•
Work Plan & Methodology
•
Compliance with Proposal Requirements
•
Value-Added or Innovative idea
Proponents will be contacted following the submission deadline for an interview, which is preliminarily scheduled for February 27th 2017.

3.4 RFP Close Date and Time
All proposals must be received by 5:00 PM EST on Friday February 24th 2017. Proposals are acceptable electronically (via email). Please submit proposals to: Joshuabarndt@pnlt.ca

3.5 Communication
Please direct all inquiries concerning this RFP document via email to:
Joshua Barndt, PNLT Development Coordinator - joshuabarndt@pnlt.ca
No phone calls please.
Note: An HST number must be provided if the successful firm would like to be reimbursed for HST.

3.6
•
•
•

Additional information about PNLT & GC
Greenest City Website - http://greenestcity.ca/
PNLT Website Page on Milky Way Garden - http://www.pnlt.ca/milkywaygarden/ PNLT 1 pager: http://www.pnlt.ca/wp-content/uploads/2015/04/PNLT-HANDOUT.pdf
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Appendix
4.1 Full Description of Project Rational
A) The Need for Increased Food Security in Parkdale
In Parkdale there is an inextricable relationship between gentrification, health and food security one of the social determinants of health. Currently in South Parkdale 34% of residents live in poverty
and the unemployment rate is 13% (almost double the current national rate of 7.3%). According to
the City of Toronto’s Urban HEART data, the neighbourhood faces one of the highest health needs
among all 130 neighbourhoods in Toronto. It is second in premature mortality and preventable hospitalizations and fourth in mental health. Further, as the neighbourhood experiences gentrification
and rising costs of living, poor health is compounded by the need for low-income people to prioritize essentials such as rents and cut flexible expenditures such as food.
The Milky Way Garden will be a new community asset developed specifically to increase local food
security. It will respond to the need for affordable healthy food & inclusive economic opportunities
by providing low-income and marginalized residents access to productive land and urban agriculture
programs. It will also be a shared urban agriculture space for Parkdale, a space for education and
community gathering.
B) The Need for Participatory Democracy & Equitable Development
In South Parkdale 90% of residents are renters with over 50% of residents living in mid-century highrise housing, leaving residents with little access to land or influence on land use and neighbourhood
development decisions. In a recent Parkdale Planning Study residents cited a shared aspiration to
extend the exercise of democracy beyond elections, to have influence over program and neighbourhood development. There is thus a need to build enabling conditions for informed participatory decision-making. As a community controlled organization the land trust empowers residents to
participate in governance and community planning.
The Milky Way Site Planning process will empower residents, specifically newcomer and other marginalized stakeholders, to determine the future programs, site improvements and land use for this
site. We will ensure equitable development by insisting the future land use meets community defined needs and aspirations, rather than “highest and best use” as defined by the market. Finally,
this process will lay the groundwork for a for the long-term stewardship of this community owned
asset.
C) Promising Conditions for Innovative Food Security Project
Addressing food insecurity has long been one of the focal points of community planning and action
in Parkdale. The neighbourhood has seeded a range of community-led initiatives from individual
supports to collaborative initiatives, to system-level interventions. There is thus a strong local capacity and network of partners who should be engaged to support this project. These include:
•
Healthy meal programs (PARC, St. Francis Table, etc)
•
Parkdale Community Health Centre
•
West End Food Coop - Multi stakeholder cooperative
•
Good Food Market (PFN & Greenest City)
•
Co-op Cred Program – Supportive Work Placements & Food Access
•
Parkdale Food Network (PFN)
•
Food Flow / Food Reach- City-wide aggregated food procurement for non-profits
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4.2 Subject Site
87 Milky Way, Toronto ON
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